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Sacred Heart Girls’ College, Hamilton 2015 - 2017 
  

Strategic Intentions 

Mission Statement 
Sacred Heart Girls’ College is a Catholic learning community that strives for excellence in all endeavours. 
Age Quod Agis – challenges our young women to do their very best in whatever they are undertaking. 

Vision  Sacred Heart Girls’ College educates and inspires young women to be confident, connected, Catholic, 
learners for life; committed to excellence, ready to serve, to challenge and to shape the future. 

Values 

 

Our Special Character and charism comes from the Mission Sisters and their foundress, Euphrasie Barbier. 
Our college is dedicated to the Sacred Heart. Our missionary call is to live and make known the 
compassionate love of the Heart of Jesus and share in the mission of the Holy Spirit. We do this through  
Communion, Contemplation and Mission. This expression of our Special Character is deeply connected 
to the virtues of Faith, Hope and Justice (the Mission expression of Love) and this is evident in the 
classroom when we use our Head, Heart and Hands. 

Principles 

 

Sacred Heart Girls’ College, Hamilton, supports all our students to live and relate in a multicultural 
environment and provides opportunities for all learners to learn and achieve in an inclusive and supportive 
learning environment. 

Special Character 
status 

Sacred Heart was established in 1884 by the Sisters of Our Lady of the Missions and, in 1995, was vested 
by the Order to the Mission College Hamilton Trust. Our proprietors are the Mission College Trust Board 
which is responsible for all property and capital works. 

Māori dimensions 
and Cultural 
Diversity 

The Board takes all reasonable steps to provide instruction in Tikanga Māori (Māori culture) and Te Reo  
Māori (Māori language). When developing policies and practices for the school, every endeavour is made to 
reflect New Zealand cultural diversity and the unique position of the Māori culture as stated in the Treaty of 
Waitangi. 
 
Parents of the students identified as Māori were consulted during the 2012 strategic review as to how the 
College supports their aspirations and their daughter’s achievement. We have highlighted some of the 
whānau expectations that were expressed during this review. These expectations have guided us in the final 
strategic plan.  These expectations were: 
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 Māori Achievement Plan: We would like to see achievable and measurable goals that are school wide 
(for all teachers) across all subject areas. 

 Visual connection: whānau need to see something physical that welcomes them to the school and 
connects our students to their culture. This can be in the form of a carved pou.  

 We need to maintain meaningful relationships with the school kaumatua and kuia. This is to ensure that 
any developments which may require their guidance and assistance can be sorted in a timely, respectful 
way (i.e. engagement part of the planning/development process). 

 Māori Achievement and Working Group: Comprising staff and key whanau representatives. This is to 
ensure the work required to fulfil the activities are shared, sustainable and achieved. The responsibility 
for  Māori student achievement is not the sole responsibility of the TIC  Māori . 

 Event planning:  Future planning to actively engage students in events and activities that are happening 
in our region. For example, Te Wiki o Te Reo Maori (including University and regional events), 
performing and/or attendance at kapa haka regionals/nationals, participation and/or attendance at Manu 
Korero (regionals/nationals) and Koroneihana celebrations. 

 Learning goals and/or statements need to be aspirational for all learners. We would also like to see the 
value of ‘ako’ permeated as a learning/teaching strength at SHGC. 

o To encourage all Māori students to achieve we need to recognise that not ‘one’ learning model 
will fit all. Therefore, what approaches are teachers taking to engage all students? 

o How are Māori gifted students supported in their learning? How are gifted students identified? 
 
As well, the following existing measures were to be fully maintained across the whole College. They are: 

 the present teaching staff continue to be encouraged and fully supported with professional 
development to extend their current abilities in Te Reo 

 the components of Tikanga Māori and Te Reo Māori integrated into all appropriate aspects of the 
school curriculum. 

 
When a parent of a full-time student requests that their child(ren) be provided with instruction in Te Reo  
Māori, the Principal, on behalf of the Board, will take all reasonable steps and: 
 

 refer to our Teacher of Māori for advice and assistance 
 discuss with the parents the ways the school currently involves Te Reo and Tikanga Māori in our life 

and programmes 
 discuss with the parents whether the student would have access to Te Reo in the home 
 where appropriate, support an application for dual enrolment at Correspondence School for the 

student/s, and provide support staff assistance. 
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School Context 

Students’ 
Learning 

As a Catholic Learning Community, our focus is on building successful learning relationships with each other, with 
our students, with our parents and whanau and with our wider community. To build successful learning 
relationships, we need to focus on understanding each person as a learner, to be willing and open to learn from 
each other and be prepared to critically reflect on our own work to ensure we are constantly striving to improve.  

Student 
Engagement 

As a learning community, our focus is on building successful learning relationships with each other, with our 
students, with our parents and whanau and with our wider community. 

School 
Organisation 
and 
Structures 

 

Sacred Heart Girls’ College is situated in Hamilton East, Hamilton. The college is a state integrated Catholic girls’ 
secondary school for Years 9 to 13 and is a Decile 7 school. Our roll in 2015 is 925 plus 30 international students.  

Sacred Heart was established in 1884 by the Sisters of Our Lady of the Missions and, in 1995, was vested by the 
Order to the Mission College Hamilton Trust. Our proprietors are the Mission College Trust Board who are 
responsible for all property and capital works. 

Our contributing schools are all the Catholic primary schools in Hamilton and outlying areas. 

Hamilton: Marian Catholic School, Hamilton East; St Peter Chanel, Te Rapa; St Joseph’s, Fairfield; St Pius X, 
Melville; St Columba’s, Frankton; St Patrick’s,Te Awamutu; St Joseph’s, Morrinsville: St Joseph’s,Te Aroha. We 
meet with each family/whanau to welcome them to our community and to discuss their daughter’s learning needs. 
This enables a smoother transition to our college. We wish to ensure that all parents/whanau and the wider 
community feel welcome and included in our learning community. 

Review of 
Charter and 
Consultation  

 

The Charter is reviewed on a regular basis and revisioning takes place within five years. 



 

 
 

6 

 

  Strategic Plan 2015-2017 

Strategic Goals  
  

Core Strategies for Achieving Goals 
 

Goal 1:  

Special 
Character  

All students, staff and community: know 

charism of Euphrasie Barbier; can give a 

clear definition of the charism dimensions: 

communion,  contemplation  and mission; 

ample evidence of these charism terms in 

action in the college  

 to live and make known the charism of Euphrasie Barbier and the Mission 
Sisters through a deep understanding of contemplation, communion and 
mission. 

Goal 2:  

Learning 
[NAG1]  

All students have developed the 
capabilities and credentials needed for 
their first choice career options and life 
goals. All students able to fully 
participate in the wider community.  

 to develop, implement and review our learning and teaching strategies to 
ensure the SHGC graduate is an engaged, 21st century learner, actively 
participating in her own learning. 

Goal 3:  

Teaching 
[NAG1 and 3]  

A highly qualified staff who role model 
our charism values. All staff promote a 
culture of excellence in their supportive 
teaching environment  

 to recruit and retain high quality, reflective professionals who exemplify 
SHGC values by creating a supportive learning environment that promotes 
a culture of excellence and supports the learning of all. 

Goal 4:  

Managing and 
Resourcing 
[NAG2 and 4] 

All learners are able to access the 
appropriate resources to achieve the 
learning and teaching goals. All learners 
are able to confidently use the current 
technologies. 

 to provide the infrastructure and resources necessary to enable the 
development of an innovative and relevant 21st century learning 
environment. 

Goal 5: 
Parents/whanau 
and community 
[NAG1 and 2a]  

All parents/whanau and community feel 
welcome and included in our learning 
community.  

 to develop effective partnerships with our parents/whanau and community 
so that our learners can experience and access a wide range of resources 
and come to see school as a continuation of their ongoing learning. 

Goal 6:  

Governance 
[NAG1-8]  

Board of Trustees' policies and 
resourcing have ensured Goals 1-5 
have been met. 

 to provide the proactive, strategic leadership necessary to ensure our 
learning community achieves its stated vision and goals. 
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Annual School Improvement Plan  

 

Domain  Strategic Goal Expected Outcome 2015 Focus Area 

Special Character: 

Charism 

All students, staff and community: know 

charism of Euphrasie Barbier; can give a 

clear definition of the charism terms of 

contemplation, communion and mission; 

ample evidence of these charism terms in 

action in the college 

 Faith based Community 

development 

deep understanding of Communion,  

Contemplation and Mission. 

Learning: 

Raising 
achievement 

All students have developed the 
capabilities and credentials enabling 
full participation in the wider 
community. 

 Increased student Engagement  

 
Language of Learning (through BLP) 

Teaching: 

Focused on 
Learning 

A highly qualified staff who role model 
our charism values. All staff promote a 
culture of excellence in their supportive 
teaching environment 

 Staff model the Charism  All students experience a learning 

programme that meets their needs  

 

Resourcing: 

21st Century 
learning environment 

All learners are able to access the 
appropriate resources to achieve the 
learning and teaching goals.  

 Resources used strategically All learners use the appropriate 

technologies confidently 

Community 
Engagement: 

Partnership 

All parents/whanau and community 
feel welcome and included in our 
learning community.  

 Effective partnership with 

families/whanau 

Learning conference (trials) with Maori 

and Pasifika students and whanau 

Strategic Planning:  

Self-Review 

Board of Trustees' policies and 
resourcing have ensured Goals 1-5 
have been met. 

 Policy Review cycle is updated 

 
3 to 4 Policies reviewed each year 


